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By Lauran Star, PhD

If you were to do a web search on the term 
“workplace diversity,” you would find several 
very different results. Some combine diversity 
with inclusion, others with equity, and then 
again, some that make no business sense 
whatsoever. With all the different definitions 
and interpretations, it’s no wonder the platform 
of diversity is broken, as we are continually 
redefining it – it’s a moving target.

So, what does workplace diversity mean today? 
Workforce diversity refers to an employee’s 
affinities that make them unique to the  
organization. The characteristics of these  
affinities can include gender, race, ethnicity, 
religion, age, sexual orientation, sexual  
identification, veteran status, disabilities,  
physical abilities, socioeconomic status,  
education level and ideologies.

Diversity is an affinity that can be measured  
in the workplace. Increasing the number  
of people of color, for example, is a metric. 
However, can you set workplace outcomes 
based on that affinity metric? No, because  
it is a measurement metric.

There is no correlation between affinities  
and business outcomes. How is having an 
organization with a staff that’s 38% women 
“better” than an organization with only 10% 
women? How can you prove it? How do you 
remove the variable of culture? In a nutshell, 
you really can’t do that, and you cannot place 
the affinity in a vacuum.

The goal of workplace diversity is to have a 
diversity of perspective of thought, and that, 
combined with an inclusive organizational 
culture, leads to innovation, problem solving, 
job satisfaction and so much more. Today, 
workplace diversity must have a foundation  
in inclusion. Inclusion is what allows your 
diversity of thought to stay.

Workplace inclusion refers to creating a  
work environment where all people are truly 
welcomed, valued and respected, for all of  
who they are, regardless of differences. The 
feeling of acceptance, understanding and being 
valued in a group or team of individuals in 
the workplace; being valuable based on other 
factors than diversity. Diversity and inclusion 
are NOT the same thing.

So, this leaves me to ask, does your practice have  
an inclusive culture? Do your employees feel 
valued? Do they openly share their thoughts? 
How about the practice innovation — is it 
thriving or just surviving?.  ■

Discuss your practice’s diversity successes and challenges with fellow ADAM 
members on the private, members-only Facebook Group.
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